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Performance Appraisal
[bookmark: _GoBack]Performance appraisal serves three purposes. These purposes include providing adequate feedback to every individual about their performances, providing information to managers that they can use for compensation, or judging assignment jobs in the future. The third purpose is it serves as a fundamental requirement to change or modify employee's behavior toward having more effective working habits. Performance appraisal help employees to improve their working habits, change, and modify behaviors that would lead to an increase in the level of performance (Ikramullah et al., 2016). Performance appraisal is set to focus on the outcome of the behavior of the employees and managers. If an employee decides to modify their behavior to increase their performance level and the result of that change comes out positively, then the purpose of performance appraisal is attained.
When conducting a performance appraisal, organizations should consider several key ideas. These ideas include researching before going ahead with the assessments and honesty, discussing the appraisal results with the respective employees. Another critical approach may consist of providing meaningful positive feedback to the employees (Bayo-Moriones et al., 2019, p19). First, I would research about employees’ performances in the period of the appraisal. Reviewing and identifying notable successes in their files can help in making the assessment better. Hence, for effective evaluation, managers should collect as much information about the employees as possible. Secondly, being honest when conducting the appraisal helps when assessing an employee. During the assessment, sugarcoating some information may mislead the employee, thinking they are doing better instead of being honest at telling them where they see a problem and how to deal with it. This would show employees that I am interested in their improvement and their performance levels throughout. 
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